
THE ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

M I N U T E S

of the

323rd MEETING OF THE BOARD OF GOVERNORS

	HELD ON TUESDAY, SEPTEMBER 28, 1999

in the Board Room #342, South Campus, 2000 Talbot Road, Windsor, Ontario at
7:30 p.m.

P R E S E N T:		Ms. K. Bevan
Ms. J. Harris
Ms. D. Livneh
Mr. R. McMaster
Mr. R. Pollock
Mr. D. Richardson
Mr. R. Williams
Mr. J. McGee, President
Ms. D. Desjardins, Corporate Secretary and Executive Assistant to the Board of Governors

Also present were:
Ms. K. Gill-Gore, Executive Assistant, President’s Office
Dr. R. Donovan, Vice President, Academic
Ms. L. Logan, Interim Vice President, Corporate Services
Ms. M. Young, Director, Human Resources
Ms. V. Macchiavello, Director, International Development
Mr. J. Martel, Professor
Ms. R. Hicks,  Faculty Observer
Mr. R. Erwin, Administrative Staff Association Observer
Mr. E. P. Chant, Editor, Saint Newspaper
Windsor Star Reporter


A B S E N T: 		Ms. L. McGeachy Schultz
Ms. M. Bearfoot-Jones
Ms. C. Lucier
Mr. R. Feldmann
Mr. S. Funtig
Mr. J. Belanger

A quorum of the Board of Governors not being present, and notice of the meeting and the agenda having been duly sent to all Board members, the meeting was declared not to be regularly constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix  A.
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Mr. Pollock chaired the meeting and Mrs. Desjardins was Secretary.  The Chair noted there was no quorum.  There was agreement to proceed with the business  as much as possible and the remainder of the items would be put over to the next meeting of the Full Board.


1.0	ADOPTION OF AGENDA AND CONFLICT OF INTEREST DECLARATION

		Item 5.4 – Animation Program and 4.2 – Panama Report were placed on the agenda.

2.0	APPROVAL OF MINUTES – September 14, 1999

		This item was deferred to the next meeting.

3.0	POLICY DEVELOPMENT

	3.1	Land Sale

		The President provided the background on this item as outlined in the attachment.  He indicated the documentation is provided to advise the board that the approved actions have been completed.  The report was filed without the requirement of a mover or seconder.

	3.2	Audited Financial Statements for the Year Ended March 31, 1999

		The statements were approved by the Audit Committee and forwarded to the Ministry by the deadline of July 31, 1999.  It was agreed this item would be tabled to the next meeting.

4.0	MONITORING REPORTS

	4.1	Financial Statements for Five Months Ended August 31, 1999

			A copy of revised schedule 3 is attached.

		Ms. Logan noted administration tried to make a number of changes in this report to reflect some of the information requested from the Board according to the Board information requirements document presented June 24th.  She further added that expenditures are 8% below target as indicated in the summary and there is nothing unusual or exceptional to note.  Discussion ensued around the timing of the financial statements.  Following a question and answer period, several governors complimented Ms. Logan for providing the information in the format requested by the Board.
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	4.2	Panama Report

		The President reported that the College is on target with the revenue projections and ahead of forecast.   He further added he is pleased this project has succeeded as well as it has.  Ms. Macchiavello noted 111 students would be arriving from Panama on January 2nd and another 50 in April.  

			This report was accepted for information purposes.

5.0	INFORMATION

	5.1	Funding Mechanism Presentation

		The President noted this report is in response to the Board’s request for information on the funding mechanism.  A copy of the report is attached to the Agenda as Item 5.1.

		In response to a governor’s request for an example of a special purpose grant, Ms. Logan replied that for pay equity $5 million came off the top, $3 million was allocated for aboriginal education and training, and for special needs, St. Clair receives a percentage of $6.5 million.  She also noted the college has, for the most part, received its fair share of the special purpose grants. 

		Discussion took place regarding the fixed share model of funding and corridor funding.  The President noted the Committee of Presidents has agreed unanimously on two issues -- the size of the pot is inadequate and the funding mechanism has to change.  He further added discussions were held with the Minister and the Deputy Minister and they are listening.  They acknowledge there are some issues but there are great political advantages to the present system.  Ontario can sustain growth in post-secondary education in the colleges without adding additional dollars to the pot.  The college must grow in order to get the maximum amount of money that it can out of this formula and as growth occurs the funding unit is reduced and at some point is very harmful.   If a corridor was fixed and there is agreement to a cap, that cap would be the grant for 3-5 years and then the ministry would be expected to reopen that cap at that time for review.  Presently the Ministry never has to deal with the growth issue.  The universities, which have a corridor system,  have their grant already set for a period of time and if they choose to go over that all they receive is tuition but no grant.  

			Noted for information purposes.

	
	5.2	New Charter for Colleges

		The President gave a brief history and noted the Board has been asked to respond to ACAATO by October as to its views on where we are going with the 
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	Charter and what we think about some of the aspects of it.  Opening up the Charter means reviewing the legislation and acts that govern colleges.   Mr. McGee then provided a summary of the meeting he and Dr. Donovan had with the Minister. 

		The President stated if the Board is planning to respond to ACAATO’s request for a letter, there might be an opportunity to discuss this further at the retreat or possibly at the next meeting.  He suggested endorsement of the recommendations to the Minister by the Committee of Presidents would be well received.  In response to a question regarding where the idea for a new Charter came from, the President noted it came from the Ontario Jobs Investment Board Strategy  which resulted from meetings the Deputy Minister had with industry, employer groups, labour and educators around the province.  

		A governor commented about statements made by the Minister regarding teacher workloads.  In response, the President indicated he does not know what drove that comment and he has heard nothing of that sort.  He remarked that one of the reasons the colleges feel more autonomy is required is so the colleges can deal with those kinds of issues and avoid having the Ministry or the Council of Regents dictating to the colleges.

			This item was accepted for information.

	5.3	Convocation

		The President announced Convocation is Friday, October 22nd in the Hangar at 2:00 p.m. Mr. Pat Soulliere has been asked to address Convocation.  He is a distinguished alumnus that is Executive Vice President at the Windsor Raceway.    

	5.4	Animation Program

		Dr. McGee advised that the contract with the curriculum consultant has been signed and he will be on campus the following day.   He noted there would be a press conference on Thursday, September 30th to announce the program for January.  Dr. Donovan further added that there is a common first year with the graphic design program so plans are underway to recruit students.

	5.5	Announcement

		The President commented that a surprise telephone call was received from The Honourable Herb Gray’s office advising they would be holding a press 
	conference at the college to announce that Tom Joy will be chairing the convention being held in Windsor this June for the Organization of American States.   We were delighted he chose to announce it here at the college.
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6.0	CONSTITUENT REPORTS

		There were no constituent reports.

7.0	DATE OF NEXT MEETING

		The next meeting of the Full Board will be on Tuesday, October 26, 1999 in Chatham.

