THE ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

	M I N U T E S

	of the

	320th MEETING OF THE BOARD OF GOVERNORS

	HELD ON TUESDAY, APRIL 27, 1999

in the Board Room, South Campus, 2000 Talbot Road West, Windsor, Ontario at
7:40 p.m.

P R E S E N T:		Mr. J. Belanger
Mr. R. Feldmann
Mr. S. Funtig, Chair
Ms. J. Harris
Ms. D. Livneh
Ms. C. Lucier
Mr. R. McMaster
Ms. J. Pocock
Mr. R. Pollock
Mr. D. Richardson
Mr. J. McGee, President

Also present were:
Ms. L. Watts, Vice President, General Studies & Student 
Services
Ms. P. McMahon, Dean, Health Sciences,  
Mr. M. Vourakes, Chair, Hospitality, Tourism and Casino Management Programs
Mr. R. Erwin, President, Administrative Staff Association 
Ms. D. Chadwick, Observer, Alumni Association
Ms. S. Favaro, Recording Secretary

A B S E N T: 		Ms. M. Bearfoot-Jones
Mr. R. Cameron
Ms. L. McGeachy Schultz
Rev.  J. Redican
Mr. R. Williams

Mr. Funtig chaired the meeting and Ms. Favaro was recording secretary.

Eleven members of the Board being present, and the Notice of Meeting and the Agenda having been duly sent to all Board members, the meeting was declared to be regularly constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix  A.
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1.0	ADOPTION OF AGENDA AND CONFLICT OF INTEREST DECLARATION

Item 3.4 - Partnership with SPX Canada Inc. and Item 4.2.1 - Board Retreat were added to the agenda.  Item 4.1 - Council of Regents Liaison Team Visit was deferred. 

19-19	RESOLVED THAT the agenda
be adopted as amended.

2.0	APPROVAL OF MINUTES

This item was deferred.

3.0	APPROVAL ITEMS

3.1	Program Name Change - Hotel and Restaurant Management 
		
			A copy is attached as Item 3.1.

Mr. Vourakes stated new program standards have been implemented into the current curriculum to include a restaurant component.  It was felt that the current program title Hotel Management should be changed to Hotel and Restaurant Management to better reflect the standards, curriculum, and student and employer expectations. 

Following questions by the members, it was

19-20	RESOLVED THAT the program title change from Hotel Management to Hotel and Restaurant Management be approved for implementation by September, 1999.

	3.2	Request to Suspend Food and Beverage Service Management Program

A copy is attached as Item 3.2.

Mr. Vourakes  stated the request to suspend the program is primarily due to low enrolment.  He added 8 of the 10 outcomes of the Food and Beverage Management program are provided through the Hotel and Restaurant Management program. 
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19-21	RESOLVED THAT the request to suspend the Food and Beverage Service Management Program, effective September 1999 for first-year applicants be approved.

	3.3	Modification to Paramedic Program 

A copy is attached as Item 3.3.

Ms. McMahon explained over the past several years an increase in skill competencies to the program has resulted in the need to modify the current one-year, three-semester program to a two-year, four-semester program.  She stated the modifications will provide students an opportunity to gain increased knowledge and performance competencies.  She added the proposed modifications have been made in consultation with the Ministry of Education and Training and other colleges.

19-22	RESOLVED THAT the modification
to the Paramedic program for
implementation by September, 
1999 be approved.

3.4	Partnership with SPX Canada Inc.

Mr. McGee reviewed the attached information on the College’s partnership with SPX Canada Inc.  He explained SPX Canada will be working with St. Clair to implement Phase II of the Ontario “DRIVE CLEAN” emission program, which will be offered through the Continuing Education and Contract Training departments.  He added all Ontario technicians and apprentices must be certified in this program by 2000/2001, in preparation for vehicle testing in 2001.  

The President explained SPX will be installing an emissions dynamometer, at a value of approximately $63,000, with an additional $150,000 worth of equipment  being installed in the first year.  The cost to the College will be  $38,000, which will be invoiced at the end of the year.
 
	A question and answer period took place.  A Governor commented on the need to receive information in advance of the meeting.  In response, the President stated the information was brought forward due to timing implications.
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19-23	RESOLVED THAT the report on the Partnership with SPX Canada Inc. be received for information.

4.0	BOARD ITEMS
	
4.1	Council of Regents Liaison Team 

This item was deferred.

4.2	College Directions

Mr. Funtig commented the Board held an orientation session on April 23 and 24 on policy governance.  The members provided input and feedback on the retreat.  A Governor indicated he has forwarded information on various governance models to the Board Chair and President, which will be circulated to the members.  A Governor suggested the Board have a follow-up discussion to determine the type of governance model that should be adopted by the Board.

The President provided a detailed presentation on the issues and challenges being faced by the College (overheads are attached as Item 4.2).  He also outlined strategies and initiatives being pursued to address the issues.  Mr. McGee reviewed various system issues, including:  funding levels, the funding formula and the double cohort issue.  He also informed the members about the Ontario Jobs & Investment Report, which was released several months ago.  He stated a key component of the report calls for a new charter for colleges in the 21st century, or a change to the Colleges Act.  

The Chair suggested the Board have a discussion on the various components of the President’s presentation, and possibly prioritize the initiatives.  A Governor also suggested a list of risks and opportunities regarding the initiatives be provided to the Board.

4.3	Board Member Questions

There were no Board member questions.

4.4	Board Chair/Members Reports
	
			There  were no Board Chair/member reports.
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5.0	ADMINISTRATIVE REPORTS
			
5.1	Communications Audit and Strategic Communications Plan

Mr. McGee indicated a communications audit is being undertaken at the College and he encouraged Board members to participate in the focus groups.  

5.2	Quarterly Staff Reports

The staff report was received for information.

6.0	PRESIDENT’S REPORT 	

Mr. McGee reported the College Management Committee has approved a change in the hours of operation for serving alcohol in Griff’s Cavern.  Ms. Watts then distributed the attached status report on the Panama project.    

7.0	CONSTITUENT REPORTS

Ms. D. Chadwick updated the Board on the activities of the Alumni Association.  


8.0	DATE OF NEXT MEETING

The next meeting of the Full Board will be on Tuesday, May 25, 1999, in 
WINDSOR.




The meeting adjourned at  9:30 p.m.


