
Appendix B:  Multi-Year Action Plan for Colleges
The Ministry recognizes and appreciates that each institution has its own unique mission and objectives in the postsecondary education system.

The purpose of this Multi-Year Action Plan (Action Plan) is to provide an outline of how each institution will use their total operating budget, including multi-year funding allocations from the government and increased tuition revenues, to develop and strengthen its unique mission and objectives while contributing to the achievement of the Reaching Higher goals and results for access, quality and accountability identified in Appendix A of the MYA.

This Action Plan will set out your institution specific commitments for multi-year strategies, performance indicators and results designed to achieve the system-wide goals and results for access, quality and accountability, developed in consultation with faculty, staff and students.
The release of the full amount of your 2006-07 funding is conditional on the ministry approving your completed Multi-Year Action Plan.  Thereafter, the ministry will review your Action Plan annually to discuss progress made on the commitments outlined in your Action Plan.  

The release of the full amount of your 2007-08 and 2008-09 allocations will be conditional on your institution confirming that it is on track for meeting its commitments, or the approval of an improvement plan by the ministry.
This annual review will also allow for revisions needed to accommodate the input and advice of institutions and the Higher Education Quality Council of Ontario (HEQCO) with respect to the best way to measure performance and ensure the accountability of colleges and universities.

College Specific Mission and Objectives 
Your college’s mission or objectives are identified in your strategic and business plans. Please confirm that these are still current or note any modifications in the box provided.  This may relate to your programming priorities, institutional culture, or student profile:   
	During the annual retreat of the St. Clair College Board of Governors in October 2005, a plan entitled “The Road to Academic Excellence 2005 – 2015” was presented and used as the source document to create the Business Plan for the St. Clair College Strategic Directions 2006-07.  The business plan contains four sections:

1. Implementation of the Academic Plan

2. Managing Financial Health
3. Branding
4. Community Partnerships
Within the seven objectives in this framework, the College’s key priorities are identified under the following initiatives:

1. Cleary International Centre and Chrysler Theatre

The acquisition of the Cleary International Centre and Chrysler Theatre will provide St. Clair College with approximately 174,000 square feet of additional space to house a world class Centre for the Arts.  The facility, with an average appraisal value of approximately $10,000,000, will be acquired at no initial outlay of costs.
The Centre will provide a high quality learning facility that will enable students to gain hands-on work experience using state-of-the-art technology and will create a new culture for innovative learning.  With the development of new programs and training, the College anticipates to grow by more than 700 students by Fall 2009.
2.  Recreation/Fitness Centre, Windsor Campus

The College has committed to embark on the development of a recreational fitness centre at its Windsor Campus, at a cost of approximately $10,000,000.  A planning strategy is currently underway and the venture is to be realized through fundraising efforts of the College Foundation.  Student satisfaction numbers for the College will not improve significantly without major facility improvement in this area.        

3.  Multiplex Centre, Chatham Campus
In March 2006, the Board of Governors of St. Clair College, the Council of the Municipality of Chatham-Kent, and the Board of Directors of the Chatham-Kent Family YMCA approved in principle a partnership to build a recreation/education/wellness centre on the Chatham Campus.  This agreement is based on a consultant feasibility study that includes a planning context report, market study report, financial analysis report, and public consultation.  Specific partnership agreements are currently under negotiation and these, along with fundraising, design, and construction decisions are subject to approval by the three governing authorities.  Project amenities will include a triple gymnasium, fitness wellness centre, aquatic facility, and an additional ice surface to twin the existing arena.  Project cost is estimated at $30 million and it is anticipated that design, fundraising and construction are estimated to take up to 5 years.  This project will enhance college life for students and encourage program focus and enrolment growth.  It will also further position St. Clair College Thames Campus as a centre of community life and lifelong learning.  

4.  Enrolment Growth

The College embarked on an aggressive Academic Plan entitled “The Road to Academic Excellence 2005 – 2015”.  This plan has provided the framework for growth over the next ten years.  The College will manage growth through implementing a number of innovative strategies, including:

· A complete recruitment plan will be developed to address minorities, new immigrants and mature students.
· Continue to expand our international recruitment efforts.
· Build centres of expertise and develop new and innovative programs in areas of Manufacturing and Technology; Hospitality and Tourism, Business and Applied Health Sciences.
· Enhance the College’s image and reputation through improved internal and external communications.  The College launched an extensive analysis of its reputation with its students, community and stakeholders. In an in-depth branding exercise a new brand promise was developed. Our focus is you, a registered trade mark, has been a critical element in the College’s communications strategy.

· Develop a centralized market intelligence function for college planning, program development and enrolment growth.
The chart below outlines the projected enrolment growth over the next five years:

School

Enrolment

2006/2007

Enrolment

2009/2010

Net Growth

School of Creative Arts
508
569
61
Cleary Totals

508
569
61
School of Health Sciences
908
1108
200
School of Community Studies
929
1133
204
School of Business
1083
1224
141
School of Engineering & Manufacturing
579
585
6
School of Applied Arts
608
650
42
School of Building, Design & Construction Technology
591
620
29
School of Skilled Trades
598
693
95
South Campus Totals

5296
6013
717
School of Business & Technology
281
315
34
School of Health & Community Studies
644
721
77
Thames Campus Totals

925
1036
111
Total 

6729
7618
889
It should be noted that the achievement of the above objectives is contingent upon adequate funding.  Currently, inadequate funding levels impacts on the success of the objectives, mainly due to the following realities facing the College:
· Equipment renewal is minimal or non-existent

                 -no capital allocation under current funding  

                  -inadequate to fund operations or capital from current funding

· New program applications will be limited with current funding especially the adaptation and upgrading of programs to a changing work environment   
· Minimal student services

                 -operating funding to staff student services is at bare minimum

                 -survey and KPI results would improve with additional funding 

· Deferred Maintenance/Facilities Renewal funding has been eliminated
                 - building and infrastructure continues to age
                      - deferred maintenance liability is $32M
· Funding levels are inadequate to achieve access and quality goals, in particular, strengthening the learning environment to improve access and success for under-represented groups and non-traditional learners.
                  


A.  ACCESS 
Increased Enrolment

As outlined in Section 2.1 of the MYA, your institution will report on institutional enrolment growth in keeping with established protocols or as required by the ministry thereby contributing to the sector targets established by government. The ministry will use these reports to ensure that the system is on track to meet its commitment to increase college and university full-time enrolment.
	INCREASED ENROLMENT

St. Clair College has experienced an increase in enrolment of approximately 18% since 2000. However, the last two years have seen static enrolment, due somewhat to a limitation of space on campus. With the exit of St. Michael’s High School in July 2006 from the campus, new space has become available which will allow the College to once again turn its attention to enrolment growth.  However, enrolment growth depends on receiving appropriate funding to refine our program mix and to update our facilities. 
The College has a solid track record and good relationships with local high schools in both Windsor-Essex and Chatham-Kent. Our activities will expand significantly, both inside and outside our catchment area, with the hiring of four (4) recruiters (term certain) who will visit numerous schools in Southwestern Ontario to promote the college’s programs. Other tactics for the high school market include:

· Promote specific programs to targeted Ontario high schools (i.e. high schools with technical, performance & music programs)
· Promote the College as a pathway to degree completion through existing articulation agreements

· Visit all High Schools in Windsor-Essex, Chatham-Kent, Sarnia-Lambton, London-Middlesex, Grey Bruce, Kitchener-Waterloo areas doing presentations to Grade 11 & 12  (Fall)

· Continue to offer forums for guidance counselors, technical teachers, creative arts teachers, and success teachers 

· Make presentations to the Grade 10 career studies classes

· Parent Information Sessions advising on program selections, market trends, making the transition to college studies 

· Promote benefits of Preparatory Programs 

· Hold Applicant Information sessions (October & April)

· Promote concurrent college credits to high school students in last semester or those attending part time studies

· Develop student ambassadors who provide tours of the campus and share their college experiences with prospective students
· Promote the college as a pathway to degree completion through existing articulation agreements

· Participate in the provincial high school tour (33 communities, approximately 30,000 students)

· Targeted recruitment efforts in specialized programs such as manufacturing technology & skilled trades
· On-campus tours for students from technology specific schools (London, Mississauga, Toronto)
· The College has actively participated in a number of pilot programs to increase enrolment and access (e.g. Academic and Career Entrance, School College Work Initiative).  There is a need for additional ongoing funding to move from the pilot stage to the integration of these programs into ongoing operations.  

  


Increased Participation of Under-Represented Students 
The ministry is committed to working with institutions and HEQCO to develop a system measure that will track the participation of mature and under-represented students in a manner that is sensitive to privacy concerns.  This Multi-Year Action Plan will be revised to incorporate this measure and the accountability mechanisms which will be used to ensure that the system is increasing the participation of under-represented students and is affordable and accessible across Ontario including northern and remote, rural and urban areas.
To inform this process, please provide any measurement methodologies your institution currently uses to track the participation of these students, and in particular, any measures to find and track those who are the first in their family to attend postsecondary education (including “at risk” and low income students):
	Learning Styles Inventory is provided for all incoming students.  Profiles and learning strategies are provided to the students and faculty to promote success.  These profiles are analyzed by class and program for instructor training and academic preparation.
ABORIGINAL STUDENTS

Aboriginal students are recruited and tracked at St. Clair College.  The Aboriginal centre provides academic and personal support services to ensure success in their chosen program.  Support services include:
· counseling (Aboriginal counselors, elder visits) 

· tutoring 

· personal support programs 

· career counseling 

· Aboriginal student events

· Aboriginal programming options 

· learning styles inventory 

· learning strategies
STUDENTS WITH DISABILITIES
Special Needs students (includes the full range of special needs including deaf, learning disabled and physical disabilities) are tracked using a data base program designed by IT Services, from application stage through to their program completion at St. Clair College. A full range of programming and support services include:

· technical accommodation and equipment

· classroom and testing accommodation

· learning strategies

· interpreters
· note-takers

· modified schedules

· counseling

· tutoring
FIRST GENERATION STUDENTS

The College has no financial or human resources, at this point, to track students who are the first in the family to attend post secondary education.  It should be noted that providing services to at risk and under-represented students without targeted funds for such services will shift significant resources from core programs and program supports.  

MATURE STUDENTS (including university students, university graduates and college graduates)

More than 55% of the St. Clair student population comes from this demographic sector.  To date recruitment has been limited to providing information directly to potential mature students who contact the College, attend open houses, through newspaper advertising and word of mouth.  Market analysis demonstrates there is a large market for a variety of programming from students without high school or post secondary education to under-employed and unemployed citizens.  This market presents a greater access opportunity for all of our students.
· COLLEGE GRADUATES

There is a specific opportunity for college graduates in technical and business disciplines to complete applied degree and post diploma studies with the College.  Our data base provides a unique opportunity to contact graduates for diploma and degree completion as well as part time studies through Continuing Education and our unique Weekend College offerings, where learners can obtain a certificate in less than one year.
· UNIVERSITY STUDENTS & GRADUATES

St. Clair provides customized schedules of study for university students who may not have met with success at university or have realized that their career path does not include the knowledge gained in a university setting.  Often these students remain at the College to complete a diploma. This market will continue to be promoted through university newspapers, information sessions and education fairs.

INTERNATIONALLY TRAINED IMMIGRANTS

Ontario receives approximately 125,000 newcomers each year which represents more than half of the country’s immigrants.  By 2011, immigration may account for almost all of the net new labor force growth in the province, according to Statistics Canada.  More than 50,000 skilled workers are selected for immigration to Canada every year.  More than 90 per cent of those immigrants have post-secondary education.  The federal government spends $109 million each year on newcomer-settlement programs and the Ontario government is piloting a number of projects for internationally trained immigrants in an effort to reduce the barriers to education and employment in Canada.  It was a natural fit for St. Clair College to become involved in this pilot project as Windsor has the fourth highest immigrant population in Canada. This target group requires language training, credential evaluation, advanced standing, prior learning assessment and Canadian work experience.  

St. Clair is involved in two of the seven projects; admissions and advisement and, to date, we have experienced considerable success with this target group. 

The strategies in place to reach this market include:

· Education fairs geared to the immigrant population 

· Monthly admission presentations at the New Canadian Centre and Multi-cultural Council 
· Full time admissions advisor who will help this market find services in transcript evaluation and prior learning assessment in order that they can maximize their knowledge and education to gain an Ontario recognized credential

· Advertising in local multi-cultural newspapers
Internationally trained immigrants are tracked through a data base.  Additional support services and career planning services are provided to assist these students through the application process for credential evaluation, PLAR, career planning, ESL training and retention.  Consent forms are signed by participants.
AT RISK STUDENTS

At risk students are identified by faculty and are referred to the Success Centre.  These students are provided with learning strategies and support services.  Their progress and success are tracked.

 


 Please provide a description of your institution’s strategies and programs that will support the increased participation of Aboriginal, first generation, and students with disabilities, as appropriate to your institution’s unique focus.  Colleges should use this box to input any strategies and programs that they may have with respect to mature students:
	ABORIGINAL STUDENTS
St. Clair College currently has and Aboriginal Centre (see page 5).  Increased funding would allow the College to expand its services to enhance the access and then success of our Aboriginal students.

STUDENTS WITH DISABILITIES
Students with disabilities are tracked in a database as part of the College initiative to support our students (see page 6).  Targeted funding to provide support for these students, in the case of St. Clair College, would enhance the current Success Centre by providing additional learning strategists and educational assistants to assist in techniques and support for the physically disabled.
FIRST GENERATION STUDENTS

With the financial support of the Government of Ontario, St. Clair College would create a dedicated centre to provide the following services.

· The centre would liaise with community groups, educational institutions and agencies to connect with this population
· Career exploration, educational planning, and portfolio preparation

· Assistance in application for programs and funding

· In house Credential Evaluation including translation of documents

· Advanced Standing and PLAR application and preparation

· Co-op opportunities for the purpose of practical Canadian work experience

· Language proficiency evaluation  
· Co-ordination of out-of-class support services and resources specific to ITI students

· Extended hours and technologies
MATURE STUDENTS (including university students, university graduates and college graduates)

Specific strategies geared to this market in the next two years include:
· Increase the number of presentations to mature students through open houses and “Career Focus” where open information sessions are held by schools of specialization.

· Academic and employment upgrading programs where customized courses are offered to assist under-employed adults to gain entry to college diploma programs.

· Increased advertising of specialized programs to provide life-long upgrading of credentials.
Specific strategies to increase participation of college graduates include:
· Development of numerous post graduate certificate offerings by September 2008 - these offerings include Advanced Care Paramedic and Autism and Behavioural Science.

· Expand the product offering through “The Weekend College” concept where graduates can increase their credentials by earning a certificate in less than one year.  In the past twenty-four months, more than 450 students have used this life-long learning option.

There is also an opportunity for the College to provide accelerated diploma and post grad certificate programming for university graduates and these products will continue to be promoted to this market.  




In the table below, identify the institution specific performance indicators you have developed to confirm that these strategies and programs will achieve their intended objectives.  This may include the indicator(s) you have identified above.  Please provide at least one indicator per strategy / program.

Performance Indicators
	Strategy / Program
	Indicator

	Aboriginal Students:
In consultation with the aboriginal associations within Southwestern Ontario provide information sessions to youth centers located on reserves.

Accessibility will be improved by working with Munsee-Delaware leaders and Aboriginal Council to increase program offerings. 


	· Develop a contact list and annual schedule for recruitment visitations.  

· St. Clair College has socially and culturally tailored two programs dedicated to aboriginal students. One additional program will be added specifically for aboriginal students.


	Students with Disabilities:

Visit and recruit specialized schools such as Robarts School of the Deaf, Canadian National Institute of the Blind, etc.   

Invest in a dedicated Learning Commons area to promote student success. 

	· Develop a contact list and annual schedule of visitations.  
· Increase student visitations and use of disability services. (Approximately 350 students currently access disability services in 2006 fall semester).  

· Improve student satisfaction and KPI ratings.  



	First Generation:

Establishment of a data base to track students who are the first in the family to attend post secondary education.

Establishment of a central point to provide student support to First Generation students.  

	· Seek partnership opportunities with high school counsellors to assist in identifying First Generation students.  
· Creation of database design to capture identified First Generation applicants and students.  

· Visit local social agencies. 
· Staff will be designated within the Learning Commons center to support First Generation students.



	Mature Students:

Enhance services and support for mature students.  

Develop specialty/customized programming as well as alternate modes of delivery, such as on-line.

Enhance recruitment strategies and increase public awareness of learning opportunities through information sessions.


	· Creation of a consolidated Learning Commons center staffed by faculty and support with specialized training, to support mature students to ensure academic success.

· Increase enrollment in remedial and prepatory programs to provide students the required academic foundations for post secondary education.  

· Increase the number of applications for mature students to St. Clair College.




Pursuant to these indicators, please outline your institution specific quantitative outcomes and outputs which will be generated by your strategies and programs in 2006-07, 2007-08 and 2008-09.  Provide at least one result for each indicator identified in the table above:
Multi-Year Results

	Strategy / Program Indicator
	Result

	Aboriginal Students

· Develop a contact list and annual schedule of visitations.  
· St. Clair College has socially and culturally tailored two programs dedicated to aboriginal students. One additional program will be added specifically for aboriginal students.


	· 2007/2008:  Develop baseline data.
· 2008/2009:  Increase of Aboriginal students attending St. Clair College by 10%.


	Students with Disabilities

· Develop a contact list and annual schedule of visitations.  

· Increase student visitations and use of disability services. (Approximately 350 students currently access disability services in 2006 fall semester.)  

· Improve student satisfaction.  


	· 2007/2008:  Develop baseline data.

· 2007/2008:  Attract new students and Increase access of Disability Services by 5%.
· 2007/2008:  Increase KPI ratings in capstone questions 44 & 45.   



	First Generation

· Seek partnership opportunities with high school counsellors to assist in identifying First Generation students.  

· Creation of system to capture and identify First Generation applicants and students.  

· Visits local social agencies. 

· Staff with be designated within the Learning Commons center to support First Generation students.  

	· 2007-2008:  Develop baseline data.
· 2007-08:  Programming will be completed to allow for tracking of First Generation students.  
· 2007-2008:  Hire full time recruiter.

· 2008-09   Hire full time faculty position to provide career exploration, educational planning and counselling and portfolio preparation



	Mature Students

· Creation of a consolidated Learning Commons center staffed by faculty and support with specialized training, to support mature students to ensure academic success.

· Increase enrollment in remedial and prepatory programs to provide students the required academic foundations for post secondary education.  

· Increase the number of applications for mature students to St. Clair College.


	· 2007-2008:  Develop baseline data to enable tracing of retention of mature students.

· 2008-2009: Increase retention rates of mature students by 5%

· 2008-2009:  Increase number of registered students by 5%.




In addition to developing a system-measure that will track the participation of under-represented students, the ministry is also committed to working with institutions and HEQCO to develop a system measure that will track the participation of mature students.  
Official Languages Education Program

French-language and bilingual institutions will report on their strategies for supporting the access to programs for francophone students, and their expected outcomes, as part of the reporting requirements established for the 2005-09 Canada-Ontario Agreement on Minority-Language Education and Second-Language Instruction and the Canada-Ontario Agreement Relative to the Complementary Funds for Minority-Language Education at the Postsecondary Level (2005-06 to 2006-07) under the Official Languages in Education program (OLE).   
French Language College – La Cité and Boréal – Collaboration (this section applies to La Cité and Boréal only)

The two French language colleges - La Cité and Boréal – are to work collaboratively to develop a joint strategy to deliver pilot project programs across geographic areas and to evaluate the effectiveness of the collaboration.  For 2006-07, please provide a description of the process and timelines of the strategy.  The actual plan will be submitted in your annual report.

	Not Applicable to St. Clair College.



College Small, Northern and Rural 

If your institution receives funding through the Small, Northern and Rural Grant, please provide a description of your institution’s access plan to protect and enhance northern and rural Ontarians’ access to quality college services, as appropriate to your institution’s unique focus:
	The growth and development of our Chatham campus is a priority for St. Clair College and will be achieved through the following strategies:

· Enhanced recruitment and marketing strategies
· New programming 

· The opening of the first student residence at the Chatham Campus

· The development of a $30 million recreational/educational/wellness multiplex 



Please identify the specific multi-year results your institution will achieve from this access plan in the table below.  Results could include inputs, outputs or outcomes:
College Small, Northern and Rural
	2006-07


	· One new program this year was launched at the Chatham Campus (Autism & Behavioural Science). 

· Second-year offerings in the Professional Golf Management program.  
· Increased recruitment and marketing strategies in rural areas. 


	2007-08


	· The opening of the first student residence at the Chatham Campus is planned by September 2007.  This will increase student accessibility from remote areas.


	2008-09


	· The College, in collaboration with the Municipality of Chatham-Kent, will continue its efforts in developing a $30 million recreational/educational/wellness multiplex built on the Chatham Campus.  This will increase enrollment by 50 students.


Student Access Guarantee

Pursuant to Section 2.1 of the Multi-Year Agreements, your institution will participate in the Student Access Guarantee, including a new website to allow Ontario students to identify costs and sources of financial aid. 
Please indicate the strategies and programs that your institution will use in 2006-07 to support access for qualified Ontario students who face financial barriers, in accordance with the principle expressed through the Student Access Guarantee:  
	The College has a comprehensive program of student counselling and assistance that provides accessibility and financial support for all applicants.  The College registers students and assists them with OSAP applications, provides entrance scholarships, scholarships through the OTSS matching program totalling $900,000, emergency loans, bursaries, work study programs and also provides Advisory groups that assist athletic students to achieve academic success.  St. Clair College plans to take into consideration the Ministry of Training, Colleges and Universities tuition/book shortfall calculations in allocating financial aid.  


For 2007-08, the ministry will consult with institutions on how to improve the co-ordination and communication of financial aid from government and institutional sources and, based on these consultations, revisions to this section of your Action Plan may be required in future years.

As noted in Section 1.1 of the MYA, the ministry is committed to working with institutions and HEQCO to develop an approach for tracking results of the Student Access Guarantee, also to be reflected in 2007-08 revisions.
B.  QUALITY
Quality of the Learning Environment
Pursuant to the consultation process on the Multi-Year Agreements, there is stakeholder consensus that a quality postsecondary education system is one that achieves high standards in the quality of the learning environment.  

Please provide a description of your strategies that will support the quality of your learning environment as appropriate to your institution’s unique focus.  In particular, the ministry is seeking information on strategies and programs designed to improve student/ faculty engagement and learning quality.  Examples include but are not limited to:  academic and student advising, student centred-learning models, first-year seminars, enhanced computers and technology access, learning commons, and library expansions 
and enhancements: 
	Strategies to enhance our teaching environment are evident through the following achievements and objectives:

Enhance the quality of our teaching and learning environment through professional development activities for staff and faculty (1.5% of full-time salaries are allocated each year for professional development).

St. Clair College has invested more than $1 million in technology and academic upgrades, computer lab equipment, audio visual equipment, and classroom furniture. 
In the past twelve months, over $100,000 was invested in video conferencing equipment.
St. Clair College is developing new and innovative programs, some of which are unique provincially and, in some cases, on the national level.  These programs include: Entertainment Technology, Autism & Behavioural Science, Greenhouse Technician, Industrial Automation and Educational Assistant.

The Interior Design faculty earned the College a six-year term accreditation for the Interior Design program from FIDER (Foundation for Interior Design Education Research). This recognition places the program at the highest educational standards for Interior Design across the country and illustrates that the program adheres to internationally recognized educational standards.
St. Clair was one of five Colleges in the province who participated in the Program Quality Assurance Process Audit (PQAPA) Pilot Project.
The College has established a Program Quality Process as part of our commitment to offer high quality programs to our learners.  The program quality process sees programs reviewed every five years under a specific set of quality criteria. 

Expand the modes of delivery to better meet the diverse needs of our student population thereby increasing student success.  

The Key Performance Indicator (KPI) Initiative is a continuous improvement process that is utilized to improve our students’ satisfaction, and thereby improving our future graduates’ satisfaction and graduates’ employment ratings.  
The College’s KPI process also provides students the opportunity to complete a College Comment Card.  The College Comment Cards are a brief, internally developed questionnaire that asks students to subjectively indicate what they feel are strengths within their programs and facilities and services offered, as well as what needs improvement in these areas.  This feedback allows the College to supplement the results of the KPI Survey with more specific comments from our students and to develop action plans for improvements.


In the table below, identify the performance indicators developed by your institution to confirm that these strategies and programs will achieve their intended objectives.  Please provide at least one indicator per strategy / program.  For student/ faculty engagement, institutions may use net new full-time faculty, support staff, student services and administrative staff hires as one their indicators. Colleges are expected to provide their staff data to the College Compensation and Appointments Council which will post it on the Council website, as per the current practice.      
Performance Indicators

	Strategy / Program
	Indicator

	Teaching and Learning Excellence

	· Budget $575,000 in professional development initiatives for staff and faculty.

· Attendance at instructional skills workshops lead to increased faculty performance and improve student success and retention.

· Recruit new faculty to ensure full time faculty to student ratio remains in top quartile ratio in the Province. 
· Focus on methodologies to support and enhance outcome based instructional models.



	Enhance Educational Resources


	· Plan and budget for upgrades for software versions and hardware within the academic environment.  

· Provide increase capacity to address lack of computer resources and space available for students outside of the classroom.

· Develop standards for classroom/lab upgrades (multi-media, furniture, teaching stations, audio, equipment, etc) to enhance learning environment.  



	Offer High Quality Academic Programs

	· Conduct program reviews to ensure ongoing quality assurance review.



	Enhance Modes of Delivery
	· Development of a strategic plan for distributed learning that dictates quality standards and determines what programs to target for web-based and mixed delivery formats.



	Enhance Student Support Services


	· Enhance existing services through new investments in all aspects of meeting the needs of our students.



Pursuant to these indicators, please outline the quantitative outcomes and outputs which will be generated by your strategies and programs in 2006-07, 2007-08 and 2008-09.  Provide at least one result for each indicator identified in the table above:

Multi-Year Results

	Strategy / Program Indicator
	Result

	Teaching and Learning Excellence
· Budget $575,000 in professional development initiatives for staff and faculty.

· Attendance at instructional skills workshops lead to increased faculty performance and improve student success and retention.

· Recruit new faculty to ensure full time faculty to student ratio remains in top quartile ratio in the Province. 

· Focus on methodologies to support and enhance outcome based instructional models.


	· 2006-07:  100% of all College staff are allowed the opportunity to participate in Professional Development.  Over $575,000 was allocated to PD which will increase capstone question #26 by 2%.  
· 2006-07:   The College will hire 20-25 new full-time faculty for 2006-07 

· 2006-07:   All new faculty hired in 2006-07 will attend instructional skills workshops before June 30, 2007
· 2008-09 :  A minimum of 25% of courses offered at the College will contain the outcomes based format

	Enhance Educational Resources

· Plan and budget for upgrades for software versions and hardware within the academic environment.  

· Provide increase capacity to address lack of computer resources and space available for students outside of the classroom.

Develop standards for classroom/lab upgrades (multi-media, furniture, teaching stations, audio, equipment, etc) to enhance learning environment. 
	· 2008-2009:  Provide students with latest technology skills, increasing academic quality and student satisfaction (increase satisfaction in Capstone questions #26, 44 and 45 by 1%.
· 2008-09:  Improve student satisfaction and quality of educational experience by an additional 1%.
· 2007-2008:  In collaboration with Student Government constructed a student open lab with approx. 300 stations (increase of 100 stations) with human resources to provide assistance to students with academic projects/assignments.

· 2008-09:  Continue to exceed provincial average in student satisfaction for open access computer labs/resources.    
· 2006-07:   Over $300,000 has been invested in classroom upgrades (e.g. renovations, furnishings
· 2007-08:  Further investment of $1M in capital educational resources in the classroom.  This will allow for various teaching methodologies, thus improving academic quality and student satisfaction.
· 2008-2009:  Increase overall satisfaction by 2%.


	Offer High Quality Academic 

Program Offerings
Conduct program reviews to ensure ongoing quality assurance review.
	· Conduct ongoing program quality reviews to ensure our programs are meeting industry needs, which lead to better opportunities for student employment and overall improvements to KPI ratings.  Comprehensive directed operational reviews will be completed in the following programs:

· 2006-07:  Business Accounting, Chef Training, Refrigeration and Heating, International Business, and Tourism & Travel.  
· 2007-08:   Computer Programmer, Computer Programmer Analyst, General Arts and Science, Office Administration Executive, Office Administration Medical, and Esthetician.   
· 2008-09:  Advertising, Finance, Human Resources, Child and Youth Worker, Graphic Design, Medical Lab Technician, Personal Support Worker.

	Enhance Modes of Delivery
· Development of a strategic plan for distributed learning that dictates quality standards and determines what programs to target for web-based and mixed delivery formats.


	· 2007-08:  Complete pilot project using “E-luminate” to supplement the traditional classroom.   

· 2008-09:  Develop an additional 10 web based courses.


	Enhance Student Support Services

· Enhance existing services through new investments in all aspects of meeting the needs of our students.

	· 2006-07:   A new Student Centre will be completed at a cost of $3.7M to house 268 computer stations, 5 meeting rooms, 1 conference room, 28 study carrels and a student lounge area

· 2007-09:   Increase student retention to 75% in 2007-08 and 77% in 2008-09

· 2007-09:   St. Clair College will implement a number of initiatives to improve the key  performance levels listed below by 0.5% per year.
· Employer Satisfaction Rate for St. Clair College in 2006 is 94.0% versus the provincial college average of 92.1%
· The Graduate Employment Rate for St. Clair College in 2006 is 89.9% versus the provincial college average of 89.3%
·    In 2006 the Graduation Rate for St. Clair College is 63.6% versus a provincial college average of 60.1%



Student Engagement and Satisfaction

Pursuant to Section 2.2 of the MYA, your institution will participate in the Ontario KPI initiative and in the Ontario College Student Engagement Survey and submit results from these surveys to MTCU.  
As experience with the Ontario College Student Engagement Survey grows, subject to advice from HEQCO, this Action Plan may be revised in future years to incorporate institutional and/or sector-wide targets designed to improve student engagement and satisfaction scores. In the meantime, institutions may wish to use their Key Performance Indicators (KPI) and Ontario College Student Engagement Survey results as their indicators of quality in the section above. 
Student Success
Retention

Pursuant to Section 2.2 of the MYA, your institution will identify specific targets for retention.  Please insert targets for student retention rates in the following table, using the institution specific definitions and methodologies for measuring retention outlined in your 2005-06 Interim Accountability Agreements or if you have developed new definitions and/or methodologies, please specify what they are:
Student Retention Rates

	 
	2006-07
	2007-08
	2008-09

	1st to 2nd Year 


	73.4%
	75%
	77%

	2nd to 3rd Year


	80%
	82%
	84%

	3rd to 4th Year
	N/A
	N/A
	N/A


Graduation Rates

Pursuant to Section 2.1 of the MYA, your college will continue to participate in the Key Performance Indicator initiative.  
The ministry will use the graduation data to determine whether the graduation rate (2005-06 reporting year) of 60 percent for the college sector is being maintained or improved, pursuant to the “Reaching Higher” Measurement and Results Schematic located in Appendix A of the MYA.
C.  ACCOUNTABILITY

Multi-Year Action Plan

Please provide details on how the institution consulted with faculty, support staff, administrative staff and students on the content of this Action Plan:
	An Academic Plan entitled “The Road to Academic Excellence 2005 – 2015” was developed using input from all sectors of the College.  The plan was presented to the Board of Governors of St. Clair College in October 2005.  This Multi-Year Action Plan is consistent with the expectation and performance indicators included in that plan.  
The following groups were sent the Multi-Year Action Plan and were asked for feedback:

· The Student Representative Council

· Thames Student Incorporated

· Faculty Union, Local 138


As previously noted, the Ministry will review your Action Plan annually to discuss progress being made on the commitments outlined in your plan.
Based on this review, you may be required to submit an improvement plan to the ministry, developed in consultation with faculty, staff and students.   
The release of the full amount of your 2007-08 and 2008-09 allocations will be conditional on the successful completion of the annual review of the Multi-Year Action Plan. 
O:\Joint Files and Projects (One or more branches)\MYAs2006-07\MYA College Folder\June 24 CB MYA pac
kage\Draft Appendix B Multi-Year Action Plan.C15.doc
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